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(Criterion 6- Governance, Leadership and Management

Key Indicator- 6.1 Institutional Vision and Leadership

6.1.2 The effective leadership is visible in various institutional practices such
as decentralization and participative management
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List of Various Committees for Decentralization and

Sl Name of

N ’ Committee

NO. . .
/Activity

1 Board of Governors
Committees

Participative Management

Purpose/ Function of Committee/ Activity

To review the smooth running of the administrative activities of the
college.

To review the semester examination results of all degree programs;
reasons of poor result and their improvement strategies.

To review the placement activities.

Reviewing the Performance appraisal of faculty and discussing
suggestions given by Faculty for improvements in the college.

To provide support for conducting all kinds of activities: - Co-curricular
and Extra-curricular.

To review the awards and scholarships for students based on the
performance in co-curricular and Extra-curricular activities etc.

2 IQAC Committee

The Internal Quality Assurance Cell is started to monitor the quality of
services being provided by the institution to its stakeholders.

An IQAC committee is formed to take care of quality assurance
strategies and processes.

College is committed to improve the infrastructure, enhance the faculty
competencies and empower the rural students for self-learning.
Reviewing of the quality policy is done once in every semester and their
vision is placed when required by the IQAC committee.

To enhance the quality the institution like workshops, conferences.
FFDP’s, paper publications, innovations in teaching and more are
considered after the approval of IQAC Committee.

3 Research Committee

Enhancement of research facilities.
Recommends research funding by college.
To encourages the research activities among the PG students.
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6.1.2: Case Study
Organization of One Day State Level Workshop

On
Research Methodology — Writing Effective

Research Articles
20* February 2020

The context: the Institution has been organization of One Day State Level

Workshop on 20 February, 2020 is a very specific example of the decentralization and

participative management and administration work because the dignitaries, staff and

students of the college participated actively to make it successful. On this occasion, it was

decided to organize self funded distinctive to one day state level workshop. The

management, college, staffs, students are actively involved in this workshop.

The institution has decided to conduct meeting in the college for detail discussion
for the organization of one day workshop.

The special committee was formed to carry different activities in the workshop. The
work is distributed in various sub-committees with members of the committee, staff and
students in which they have the liberty to make decision.

Following committees were formed:
1. Organizing committee
Reception committee
Registration, certificate distribution committee

Hospitality and protocol committee

NN

Stationary and printing committee




6. Public relation and media commmimie

In one day state level workshop 1 ¥onda
Sahyadri Commerce and Managerment Colleys

college governing body and administrative purson ban attss 444 rr

Committees:

Organizing Committees
« Prof. S.G Keshannavar, v

bt M4
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» Dr. MR Shivaram, 1gac oo s
[ ]

Mr. Guruswamy
*  Mr. Nabitashildar

Reception Committees
*  Mr. Pundalika Madar
=  Mr. D.AMallangoudra
= Mr. AS Gaddad
*  Mr. Nirmal jutlad
Registration, Certificate Distribution Commitiees
*  Shri. S.B Goudar
*  Dr. Ravi (5
*  Mr. Rushikesh Pawar
s  Mr. Nirupadi K
Catering Committees
* Dr. Kalayya Hiremath
Dr. (Smt) K Pati]
*  Dr.Mangalore
s Mr. Kiran Kumar
Stationary and Printing Committee
s Prof. G.G Kot
s Dr. L.CHiremath
s Mr. Sandeepkumar. B
*  Smt. Annapurna
Public Relation and Media Committee
o Dr. DL Pawar
s Mr, Bharatara) Ballery
= Mr. Santosh Kurmat
= My, Sunil Solibhavi
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Office

otification

A meeting of the permanent faculties of the college was

convened on 02/09/2017 under the chairmanship of Prof.

S.G Keshannavar Principal of the college. The under

mentioned college level committees were constituted for the

academic year 2017 - 18. Principal of the college is honorary

president for all committees.

Shri m Science,

Commerce College And P. G. Centre
NAREGAL-582 119, pt. Gadag (Karnatak~?Y

Committees for the academic year 2017 -18

President

Department of Gymkhana
Dr M R Shivaram

Prof S.B.Goudar

Dr Sandeepkumar K
Smt R.R.Patil

Shri S.H.Badadani
6. Shri M.C.Tondihal
Shri Prabhu Vakkar
5. Shri Sunil Vastrad

[~

SAEN NI

~

Prof S.G.Keshannavar

Principal

Chairman
Member

Ministerial Staft
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Office Notification

A meeting of the permanent faculties of the college was
convened on 02/09/2018 under the chairmanship of Prof.
S.G Keshannavar Principal of the college. The under
mentioned college level committees were constituted for the
academic year 2018 - 19. Principal of the college is honorary

president for all committees.

>
shri RAFEERGEPE@L Ants, Science,
Cemmerce College And P. G. Centrs
NAREGAL-582 118, Ot. Badag (Karnataka)

Committees for the academic year 2018 - 19

President : Prof S.G.Keshannavar
Principal
L Department of Gymkhana
1. Dr M R Shivaram Chairman
2. Prof S.B.Goudar Member
3. Dr Sandeepkumar K ¢
4. Smt R.R.Patil “
s Shri S.H.Badadani Ministerial Staff
6. Shri M.C.Tondihal o
7. Shri Prabhu Vakkar
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| Office Notification

A meeting of the permanent faculties of the college was
convened on 02/09/2019 under the chairmanship of Prof.
5.G Keshannavar Principal of the college. The under
mentioned college level committees were constituted for the
academic year 2019 -20. Principal of the college is honorary

president for all committees.

B At
Shri A Jf.l "Arts, Science,

Commerce Co‘.l'ége And P. G, Centrg
NAREGAL-582 119, Dt. Gadag (Karnataka)

Committees for the academic year 2019 - 20

Prof S.G.Keshannavar

President
Principal

Department of Gymkhana

/. Dr M R Shivaram Chairman

2. Prof S.B.Goudar Member

3. Dr Sandeepkumar K “

4. Smt R.R.Patil

5. Shri S.H.Badadani Ministerial Staff

6. Shri M.C.Tondihal @

7. Shri Prabhu Vakkar
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Office Notification

A meeting of the permanent faculties of the college was

convened on 02/09/2020 under the chairmanship of Prof.
of the college. The under

SG Keshannavar Principal
for the

e level committees were constituted
e is honorary

mentioned colleg
ear 2020 - 21. Principal of the colleg

P VIR TN
Ab
shrlEm Arts. Science,

Commerce College And P. G. Centre
NAREGAL-582 119, Dt. Gadag (Karsataha)

Committees for the academic year 2020 - 21

academicy

president for all committees.

Prof S.G.Keshannavar

President
Principal

/. Department of () mhhana

/ Ir M I Shivaram Chatrman

. Prof S B Goudar \ember

f 1r Sandeephumar A '

q Smit )8R Panl

5 Shre S H Badadam Vnesterial Starf

1 Shrt M C Tondihal

7. Shrt Prablin Vakkar
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Office Notification

A meeting of the permanent faculties of the college was
convened on 02/09/2021 under the chairmanship of Prof.
S.G Keshannavar Principal of the college. The under
mentioned college level committees were constituted for the
academic year 2021 - 22. Principal of the college is honorary

president for all committees.

- ﬁ&
Shri fI‘IJ Arts Seis “.5’

Commerce Co! lege And P. G. Contrs
NAREGAL-582 119, Dt. Gadag (Karnatskay

Committees for the academic year 2021 - 22

President 3 Prof S.G.Keshannavar
Principal
A Department of Gymkhana
/. Dr M R Shivaram Chairman

2. Prof S.B.Goudar Member
3. Dr Sandeepkumar K "
4 Smt R.R.Patil
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