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Policy Document 

Purpose of Appraisal System 

Appraisal System for Teaching and Non-Teaching Staff 

SI No. 

2 

This policy sets out the framework for a clear and consistent assessment of the overall 

performance of teaching and non-tcaching staff for supporting their development within the 

context of the institution plans. The broad purpose of appraisal is to help them for their 

professional growth and development. 

The staff appraisal is evaluation of their performance on measurable parameters. This 

appraisal is done of the vital parameter for future appreciations. Appraisal will be based on 

evaluation parameters of both semesters for an Academic Year. Benchmark for feedback is 

defined clearly. The staff will be made aware of benchmark well before the commencement of 

the academic year. 
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Parameter 

I. Policy for Appraisal of Teaching Faculty 

Student's Feedback about the classroom teaching 

:std: 1966 

Parameter- 1: Student's Feedback (30) 

Result of University Examinations of the subjects taught by the faculty 

Self evaluation followed by assessment by HOD and Principal 

Total Points 

Student's Feedback will be on following points: 

1 

Weightage 

30 

30 

In cach semester, student feedback is taken on offline and online for all subjects teaching 

faculty. Students are informed about the questionnaire before start of the feedback. The 

parameter of student feedback will carry 30 points in appraisal system. 

RRINCAPAL 

40 

100 
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SI. No. 

3 

4 

7 

10 

SI. 

No. 

1 

2 

Regularity in conducting the classess 
Punctuality 

3 

Subjcct preparation for the class 

per following: 

Presentation skills like voice, clarity and language 

The student's feedback will be based on 100 point scale and feedback grade of faculty will be as 

Methodology used in teaching to impart the knowledge 
Interest generated in the subjcct 
Interaction with the students in the classroom 

Accessibility to the students outside thc classroom 
Completion of the syllabus on time 
His/Her role as mentor (Guru) 

Student's Feedback 
Points 

Criteria 

85- 100 

70-85 

< 70 

SI. No. 

2 

Parameter - 2: Semester Exam Results (30 points) 

Feedback Grade of 

Every semester, after the dcclaration of University results, the result analysis is carried 

out. In the appraisal system, a weightage of 30 points is assigned to the parameter of semester 

exam results of the subject's faculty have taught. The benchmarks for results are decided after 

careful analysis of the trends of results. Following facts are taken into account while relating 

student's results with faculty appraisal: 

2. The results of subjects are compared previous exam. 

1. The results of subjects vary as per the difficulty level of subject. Thus, highest result of 

difficult subject and lowest result of easy subject are taken into account. 

Faculty 
A 

Even Semester 

80- 100 

Students Results (in Percentage) 

60 - 80 

<60 

2 

Feedback is Good 

Feedback is Satisfactory 
Needs Improvement 

Odd Semester 

80 100 

Conclusion 

60 � 80) 

< 60 

Result Grade of 

Faculty 
A 

B 
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Parameter - 3: Appraisal by HoD and Principal (40 points) Faculty will be given a self appraisal form. As per the schcdule decidcd by Principal and HoDs. personal interaction will be carricd out with faculty. Appraisal of faculty will be done on the basis of following parancters: 

SI. No. 

1 

Eftective execution of lesson plan (thcory and practical). 

2 

Availability of tcaching material to studcnts 

4 

Guidance and support to students 
Personal devclopment 

Research and development activities 
Contribution in co-curricular and extra-curricular activities 

Contribution and initiative for development of department and college 
Involvement in University related assign1ments etc. 

SI. No. 

1 

2 

3 

Calculation of Final Grade and Conclusion 
For deciding the final grade of the faculty, grades of three parameters that is students 

feedback student's result and appraisal by HOD and Principal will be taken into consideration. 

The grade in each parameter is converted to a number by taking value of A = 100, B = 90 and C 

= 80 final calculations are performed as the following table: 

Grade of 

Faculty 
A 

Appraisal by HOD and Principal Appraisal Grade of Faculty 

B 

C 

D 

35- 40 

30 - 35 

<30 

Conclusion/ 
Remark 

Very Good 

Good 

Fair 

Average 

B 

C 

3 

Remedial Action 

Not required. However, faculty will be 
encouraged to maintain the performance. 
Not required. Faculty will be encouraged for 
further improvement if required. 
Improvement is required in WEAK parameters. 
Motivation and support will be given for 
improvement. 

Improvement is required in ALL parameters. 
Motivation and support will be given for 
improvement. 
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II. Policy for Non-Teaching Staff 

The appraisal of Non- Teaching staff will be done on following parameters: 

1. Job knowledge and skills. 

Understanding the job responsibility 

Knowledge and skills necessary to perform the job effectively. 

2. Regularity and punctuality 

Ability to deal with critical issues and solving them in timely manner. 

3. Quality of students services 

Willingness to learn new skills, methods and process. 

4. Interpersonal skills, cooperation and collaboration 

Multi tasking abilities. 

5. Planning, organization and achievement of goals 

6. Problem analysis and decision making 

7. Documentation 

SI. No. 

8. Leadership and team work 

1 

9. Overall evaluation 

2 

Principal will carry out a personal interaction with library and office staff. After evaluating 

4 

all parameters, the remark will be given by Principal. 

Observations, 
conclusion 

Excellent 80 - 100 (A) 

Very Good 75 - 85 (B) 

Good 70 - 75 (C) 

Poor < 70 (D) 

Remedial action 

Not required. However, staff will be encouraged 
to maintain the performance. 

Not required. staff will be encouraged for further 

improvement if required. 
Need improvement in weaker areas. Motivation 
and support will be given for improvement. 
Need overall improvement, motivation and 

support will be given for improvement. 

4 
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REPORT OF FEEDBACK ANALYSIS OF NON - TEACHING STAFF 

FOR THE ACADEMIC YEAR -2021-2022 
Out of the total strength of 87 students we are able to collect 1l6 

responses regarding feedback on non-teaching stalt. 
Analysis 

When students were asked about to what an extent the non-teaching staffs 

of the college are good work environment with friendly. In respect of the response 
of non- teaching staff on getting response and readyinformation and require 

certificates and other data from office. support from administration work 

whenever required, 59.9% of the students felt that non- teaching staff are alwavs 

provide such information only major number of students felt that thely get 

information once in a way with very nice. 

Regarding the information about scholarship great majority 66.7% of the 

students are of the opinion that they get good information. 
When the students are asked about their satisfaction about the examination work 

done by the non-teaching students 79,5% of the respondents opined that they are 
highly satisfied. 

About overall satisfaction about the overall performance of non-teaching 

staff 78% of the respondents are highly satisfied. 

Finally action taken to non-teaching staff by the college. regularly conducts 

awareness programs for online fraud and web security and other hands on 
programme time to time 

<ke-Belo 
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FEEDBACK ANALYSIS OF NON -TEACHING STAFF 
FOR THE ACADEMIC YEAR - 2021-2022 

1. View on the Work Environment in College 

86.7% 

15,4% 

2. Support Received From Administration of the College 

61.5% 

25.6% 

10.3% 

66.7% 

3. View on the scholarship information from office 

17.9% 

3 

7.7% 



4. View on the examination work done systematically. 

79.5% 

5. Opportunity For Training Programs 

79.5% 

12.8% 

66.7% 

12.8% 

20.5% 

6. view on own involvement in college as a stakeholder in dayto-dav 

7.7% 

Yes 

work 

No 



7. View On The State Of Being Overburdened 

64.19% 

94.9% 

28,2% 

7.7% 

Always 
Sometimes 

Never 

8. View On Utilization of Own Capacity According To Post 

Fully used 
Partially used 
Not at al used 

Misused 



9. view on own respect being maintained and opinions beingvalued in 
this college 

64.1% 

15.4% 

7.7% 

1 

3 

4 
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REPORT OF FEEDBACK ANALYSIS OF TEACHING STAFF 

FOR THE ACADEMIC YEAR - 2021-2022 

IQAC Action Taken Report on Feedback Analysis 
Acadennic Year 2021-22 

Feedback Analysis Report 2021 - 22 has been uploaded on the college website. All the 
stakeholders of the college have provided their valuable feedback on various aspects of the 
college functioning. They have duly appreciated the efforts of the college and faculty in 
providing a holistic environment for their development and at the same time given suggestions 
for the improvement in the functioning of the college. 

1. Students have expressed their satisfaction on various fronts while highlighting the need 
to improve some aspects of the infrastructure of the college. 

2. Teachers have highlighted the happiness of students to be learning in the offline mode and need to continue to enhance the practical component in the teaching learning process while appreciating the efforts of the college in providing an enabling environment for learning for the students. 
3. The Alumni expressed their satisfaction with college in giving them the right foundation for their future life and cxpressed their willingness in aiding thorough contribution in placements and guest lectures. 

4. Parents expressed their satislaction with the infrastructure, teaching, facilities etc. in the college. After duly analyzing the feedback received from various stakeholders, the college has taken necessary steps, and these are tabulated below. 
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S. No. Feedback 
Students Feedback: 

L Satisfaction with offline 
teaching Mixed opinionson 
Offline and online teaching. 

3. Infrastructuralimprov ements 

2. Better Wi-fi speed and facility 2. Work has been initiated for upgradation of 

Teachers Feedback: 
1. Majority of the teachers are 

satisfied with the curriculum as 

to outcomes and employ ability 
aspect of the Curriculum. 

2. More infrastructural 

3. Teachers feel college provides 
a conducive environment for 

learning. 

||. Off-ine classes were started, and students 
encouraged attending the same. A mixed 

methodology by integrating technology and 
use of online platforms for sharinglearning 
material. assignments etc. to give students 
both offline and online experience. 

Employers Feedback: 
1. Students must develop 

professionalism and appreciate 
the organizations which hire 
them. 

Action Taken 

augmentationand application 
oriented teaching is suggested.3. 

3. Steps are being taken by the college for 
drinking water servicing, washroom 
maintenance, and other requirements as and 
when needed. 

2. 

network infrastructure and a proposal for 
acquiring new leased line has been 
prepared. 

1. College encourages teachers to participate 
in curriculum design and attend 
workshops, FDP's etc. 
College has continued with its mentor 
mentee program and organization of 
events. 

Teachers make the teaching application 
oriented through various practical case 
discussions. projects, lab exercises. industry 
relevant projects and involvementof 
students in research. 

I. This was highlighted with the concerned 
committees so that, students can be more 

decisive in committing to the organization 
which hires them and be more professional 
intheir work. 



Alumni Feedback: 
|1. Majority of the alumni 

expressed their satistaction 
with the college. They were 
satisfied with the efforts taken 

by the college to connect with 
its Alumni but wanted 

more such interactions to take 
place. 

Parents Feedback: 
1. Majority of the parents were 

satisfied with infrastructure, 
learning and environment in 
the college. A few suggested 
improvements in facilities. 

1. The suggestions of the alumni were taken 
cognizance of. The college take steps to 

enhance the involvement of the alumni 
through Alumni mcetings, lectures and/or 
inviting them to various events. 

1. The college is continuing to address the 
needs of the students so that their parents 
are also satisfied with the facilities and 
teaching- learning environment in the 
college. 
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5. 

6. 

1. 

2 

3. 

Tlcasc give you lank opinton on the ability on the followin2 skills. 

Raling lactors 

Preparauon for the clas 

Select any ONE by Putting / Mark 

Punctuality in conducting classes 

Planning and comnpletion of the syllabus on time 

Clarly of Presentation (idea, concepts, explanaion, ec., 

Claiy of Expression like language and voice 
, 

Methodlogy used to impart he knowledge ('se of blackboard, charts, teaching aids, etc., 

7. Crealive learning methodology like Group discussi)n. tutorials, Assign1ments and 
Semirr. ield visit, quiz cc., 

Involverment in Cocurricular activities, Sports, Culture, NSS, NCC, study tour ctC., 

Availabiies to students outsidy class hours 
ioJ clailicaion, COunelling, carer, 
guidatice ciC., 

PART- | 

10 HiyHerole as a Jeader Mentor/ Motivtor Guide Iacilitator / Counselor 

iI. Thc Examnations/Asspomcnts were pradcd faitly. 

Scction (0torne(e 

Exccllent Good SatisfacIory Unsatisfactor; 



G 

9. 

SUApp:isal ofleaches 

MaMtreint.i 

4 

T'Ise yom ftauk upj oD te ability oi the following sKills. 

T'repattwn lorthe clas, 

Scectany ONE by Putting V Mark 

Ratup lactot: 

2 Punctuality in conducing claSSeS 

3. Plannny and conpletion of the syllabus on time 

Claty o ITesentation (idea, Concepts, 
Cxplanation, cc., 

5. Clarity ot Expression like language and voive 

6. Mcthodulogy uscd to impart the knowledge 
(Use of blackboard, charts, teaching aids, etc., 

Crealive lcarning methodology like Group 
discussioD, tutorials, Assipnnents and 
SeminarS, field visit, quiz ctC., 
rio r, uttt, , woy, dt, odtnt, rz, 

Involvemcnt in Cocurricular activitics, Sports, 
culture, NSS, NCC, study tour ct., 

Availabililies to studenty outsid¹ class hours 
for clarticalion, coUDelling, CarCCr, 
guidance ciC., 

10 MIfer tole as a Jeader Mentor/Motivator 
Guide I acilitator/ Counelor 

Teacrt ID. 

J. Thec Lxaminations/Asipunenl, were pradcd 
Sainly 

Lxccllel Gu0d Satisfaciory Cnsatisfactor 



S1. No. 

1 

2 

3 

4. 

5 

6 

7 

Tlese giVe your opinion on the followitk Aur fudlunt ad leauning pNess of the olege. 

8 

9 

10. 

11. 

Library 

PlaygroundSports Facilities 

Raung lactors 

Cultural activities/NSSINCC 

Cleanliness in the college 

Reading room 

Grievences redress cell 

Disbursal of Scholerships 

Computer facilities 

Remedial classes/tutorials 

Canteen 

P'art 2 

Select any ONE b putting matk 

n-2 

Atitude and co-operation of adminstrative 
SLaff towards students staff 

12. Availability of principal in the college and 
response to studentS problems/staff problem. 

Lxcellent Good Saislactory Unsatisfactory 
) 



") Reaserch Aeuvities 

l\Senlon he itle o the Thesis. 

National Journals 

No. of ps published in the yey.200...200.... 
International Journals 

l'art-3 

National confeence 

Milestonws 

03 

200. 

No. of papers presented in 200..200. 
International conterenee 

.-200......dO oRd ,woprs do 

oith 

00 

4) Books written A foaicau Pkcach u (o[r MOncqemen 

3) Awards received (National / State) JIOUtCh Cvnd Pubiouibn- 208, 

If YES mention the area/subjcct and year of the award 

0) Have you adopted any new teaching methodsl ? 

IfYES please specify : 

3) Computers Proficiency (Give details) Made aniion Keonic A 

Conpwer Cente n ojadag. 
( hvot yet (omplerd) 

Yes/No 

Bhas 

If YES mention the titles and publisher tollete Goo Hout, reales/No 
"Accounring Thecsip- Cund (eactice S/sa 

Vidynid futbhens, bqadeg 

) Participation in HRD/TQM activities on voBuntary basis (Specify) 

Yes/No 

Yes/No 

írbooy Asiqnmeits, Hadi CARhtesNo 

Yes/No 

y 



8) Results in the subict AUgiat i 

SI. No. Subject / Papc1 

Bsinew 

Skents 
who 
ared 

29 

Stut nis 

9) Parieipation in Exra curicular acúvities: 
(Sports, Dabate/Elocution, Music/Dance 
NSS/NCC, Any other) 

10) Assisting the Principal in the Developmental 
acivities of the college. 

11) Multinational competence in subjects 
beyond those specialized, Industry, 
Consultaion, Socia! work, Any other field. 

12) Do you have any aptitude skills relevant 
to any other branch of functional academic area. 

13) Any other special achivements which exceeded 
the expectations/T'argets. 

14) Constraints shortcomings faced by you, If any, 
in achieving your targets. 

wlllass 

ye 

yes 

15) Your comments, suggastions in overcoming shortcomings. 

Sudents 

wih pass 
class 

ye 

Pas 
percenlage 

8276! 



8) Results in the subjccts talyht n A, 

SI. No. ubject / l'aer 

heat 

Psines! 

Sdeots 
who 

adori 

29 

Sudents 
willh JLss 

9) Partiipation in Extra cuTicular activities : 
(Sports, Dabate/Elocution, Music/Dance 

NSS/NCC, Any other) 

10) Assisting the Principal in the Develop1mental 
acivities of the college. 

11) Multinational competence in subjects 

beyond those specialized, Industry, 
Consultation, Social work, Any other field. 

12) Do you have any aptitude skills relevant 

to any other branch of functional academic area. 

13) Any other special achivements which exceeded 

the expectations/Tärgets. 

14) Constraints shortcomings faced by you, If any, 
in achieving your targets. 

udents 

ythl class 

J3 

yes. 

yes 

15) Your comments, suggastions in overcoming shortcomings. 

Students 

willh pass 
class 

yes 

Pass 
percenluge 

82.t6) 
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